The Virgin Islands Housing Finance Authority
Community Development Block Grant — Disaster Recovery

NON-PROFIT

TOWNHALL L {331, (¢

FOR PUBLIC SERVICES AND PUBLIC FACILITIES

formally known as Supportive Housing and Sheltering Programs

Sessssssssssssssssssesesssssss DECEMBER 7, 2020



Introduction

KEVA D. MULLER

Communications Manager

SELMA DACOSTA

Public Services and
Public Facilities Manager




Todayos ODbjecti ves

Share details on the CDBG -DR Exp|a|n What types Of Learn how to apply
program and the benefits to Non -

projects can be funded for funding
under CDBG -DR

Profit Organizations under Public
Services and Facilities area




SECTION 1

CDBG-DR Program and
The Benefits to Non -Profit

Organizations




Within the CDBG -DR Program,

$37,500,000

has been earmarked to fund projects

In public services and public facilities focus.

Your project could be one of them.
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Community Development Block Grant -
Disaster Recovery (CDBG -DR) Overview

A Hurricanes Irma and Maria  significantly impacted the limited housing stock that accommodates
the most vulnerable population  inthe U.S. Virgin Islands including but not limited to the:
A elderly,
A mentally ill,
A disabled homeless,
A those that are at risk of homelessness,
A individuals with substance abuse issues,
A and victims of domestic abuse.

A The lack of insurance or being under  -insured has left several providers without the resources to
repair facilities.

A In order to address the emergency housing needs of this population, existing facilities must be
brought back to pre -storm condition and the resilience of those facilities increased. There is also
a need to expand facilities to accommodate more homeless individuals and to pursue
permanent supportive housing, transitional housing, mental health services, and substance
abuse services for this population.
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Defining a Public Facllity

Public facilities are defined as
buildings owned by the Virgin Islands
Government, non -profits or agencies
that are open to the public or serve
persons with special needs.

Examples Include:

1.

o 0

Libraries

2. Recreational Facilities
3.
4. Homeless or Domestic Violence

Parks or Playgrounds

Shelters
Nursing or Group Homes
Health Clinics

NON-PROFIT TOWNHALL MEETING



Defining a Public Service

Public services are activities undertaken to provide
employment training, childcare, health services,
substance abuse treatment and counseling,
educational programs, fair housing counseling,

services for senior citizens and others.
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Benefits to Non -Profit Organizations

A This funding is available to organizations that
provide public facilities and services that aid in
the healthandwell -bei ng of our terr
vulnerable populations.

A 1f your non -profit organization falls into any of the
Public Service or Public Facility categories, you
may apply for funding.

A The application period is open until
all monies in the $37.5M fund are
assigned to subrecipients.




SECTION 2

What types of projects can
be funded under CDBG -DR?




Project Inspirations

What services or buildings, impacted by the 2017 hurricanes,
can you restore to benefit our community?

Repair of Public Homeless Re-establish Cancelled Program

to Provide Virtual Therapy
Sessions for Mental Health,
Wellness and Mindfulness

Shelter and Building of Worship
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UVI MULTIPURPOSE COMPLEX PROJECT

CDBG-DR Funding: $5,000,000
Status: Project Agreement Under Development

Description :

The University of the Virgin Islands will develop a 72,800 square foot multi -purpose
complex located on the UVI Albert A. Sheen campus on St. Croix.

A Developed to FEMA saferoom standards

A Accommodate up to 800 people, short/long -term during an emergency
A Adequate storage space for emergency supplies

A Parking lot to be used as staging areas

A Office space to interagency coordination in the event of a disaster/emergency
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SECTION 3

The Application Process




Stages to Becoming A Subrecipient

Implementation
Project

Step 2 Application
Subrecipient
Step 1 Agreement

Capacity
Assessment
Visit website our

website at
vihfa.gov




Capacity Assessment

A site visit will be conducted to further
assess the capacity of prospective sub -
recipients to gauge their ability = to manage
proposed projects using CDBG -DR funds.

Special conditions may arise from this
process to assist in the development
Sub-recipient agreement.

of the

Description YES NO*

1. Accounting Policies and Procedures including:

Retention Policy

b.

System of internal controls

C.

Source documentation policy (i.e. cancelled
checks, invoices, payroll, time and attendance,
corporate credit card, and travel and expenses)

2. Procurement Policies and Procedures

3. Grants Management Policies and Procedures including:

Fraud, waste and abuse reporting

4. Organizational Chart

5. Copy of most recent final Single (A-133) Audit Report

6. Copy of most recent final Annual Audit Report

7. Copy of most recent final Internal Audit Report

8. Non- and For-Profit Organizations, please submit additional documents:

Current Business License (For-Profit Only)

a
b.

Articles of Incorporation (Non-Profit Only)

C.

Listing of current board members

d.

Minutes of last three (3) board meetings ratified
by the President of the organization

Certificate of Good Standing

Financial Statements

Resumes or job descriptions of the organization’s
key personnel
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Subrecipient Responsibilities

A Subrecipients can be:
APublic/government entity, authority, or organization
ANonprofit organizations
ACommunity -based development organization

ASubrecipients are responsible for:
ACarrying out program activities
AMeeting Federal program requirements
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What Is A Subrecipient Agreement?

Subrecipient agreements are issued after capacity assessments are
completed and once funding is available.

The Subrecipient agreement:

A includes special conditions based on capacity assessments.

A includes cross cutting requirements that must be adhered too based on activities.
A can be amended at any time.

A project agreements are issued after a Disaster Recovery application is approved.

A may include special conditions based on application review and capacity

assessments.

A can be amended at any time.
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Download Your Application

Visit the website, check the chat box or scan the code to
print a copy of the application.

https:// cdbgdr.vihfa.gotsub-recipients/becomea-subrecipient/
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Stages to Becoming A Subrecipient

Implementation
Project

Step 2 Application
Subrecipient
Step 1 Agreement

Capacity
Assessment
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CDBG - Mitigation
ADDITIONAL FUNDING
OPPORTUNITIES




HUD Definition of Mitigation

A Those act inereaseiresisence tb a t
disasters and reduce or eliminate the long -term
risk of loss of life, injury, damage to and loss of
property, and suffering and hardship, by lessening

t he 1 mpact of future di sast
MENT O
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- CDBG-MIT Federal Register Notice Vol. 84 No. 169, August 30, 2019 C}% DQ@
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COMMUNITY DEVELOPMENT BLOCK GRANT MIT

$774M

will be divided to

fund projects in these

five areas.
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Housing Infrastructure & Economic Public Services Planning and

Public Facilities Resilience
& Revitalization

Administration
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0)
Activity Category Project/Program Total Project Allocation % gl

Con_1.rr.1un|ty Resilience & Public $102.500.000.00
Facilities

Resilient Critical & Natural

Infrastructure $315,700,000.00

Commercial Hardening & Financin $40,962,500.00

Economic Resilience &
CDBW IT Revitalization = Small Business Mitigation $35,787,500.00

AT
ACtiVi iy Total Allocation|$76,750,000.00
ty Multifamily Housing $102,500,000.00

AllccatiOnS VIHFA New Home Construction $61.500,000.00

(Home Ownership)

Housin
g Homeless Housing Initiative $23,575,000.00

Innovative Resilient Housing $5,125,000.00
$192,700,000.00

PublicServices $15,400,000.00

Planning $32,428,600.00 4%

Administration $38,709,400.00 5%







Contact Us

Selma DaCosta

Public Facilities and Public Services Manager
VI Housing Finance Authority

OFFICE ADDRESS:&
2B King Street
Fredricksted , St.Croix, 00840

PHONE: @
340-772-4432 ext. 3252

EMAIL: [
sdacosta@vihfa.gov




THANK YOU

for joining us!
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